Breadsall Church Health and Safety Policy

Utilisation and implementation of the Construction Design and Management
(CDM) Regulations 2015

1. Introduction

The CDM regulations were brought in to safeguard workers and clients within the construction
industry following a spate of fatalities during 2013/14. Compliance with these regulations will help
ensure that any construction work carried out for Breadsall Church is properly planned, managed and
implemented.

2. Scope

Any project which will take longer than 30 days or 500 man days to complete and which has more
than 20 people on site is notifiable to the HSE under the CDM regulations. For all major construction
projects the Church must appoint principal designers and contractors who will manage the project
through to completion.

3. Churchrole
The Church, as principal client must ensure that when placing any contract, the contractors are:

1. reputable
have provided enough up front time to ensure that all stakeholders can follow the necessary
protocols
3. provide all information to the principal designer and contractor
4. provide all welfare facilities in support of the project.
4. Principal designer
The role of the designer is to project manage on behalf of the Church ensuring all legal responsibilities
are complied with and if required , liaising between contractors to complete the project on plan and
budget.

An upfront risk assessment should be created which is regularly reviewed and presented to the Church
to ensure that every risk is being mitigated and the duty of care to the stakeholders and the contractor
employees is being met.

5. Principal contractor

The principal contractor is appointed to work under the direction of the principal designer and ensure
all aspects of the contracts are fulfilled in a safe and controlled manner. He is responsible and has a
duty of care for his employees and that of his sub-contractors and must ensure that all risk
assessments are created and implemented before any work is conducted. He must ensure that at the
commencement of the contract he has created the following:

a project plan
budget
work permits as appropriate
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4. risk assessments and method statements
5. conducted any site inductions

6

provided adequate welfare



7. provided first aid coverage and an accident record procedure.

All of this documentation for the contractor and sub-contractors should be placed in a folder at the
start of the works and reviewed periodically through the process by the principal designer and
contractor during their regular site reviews.
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